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PRE-SGIOOL CO:FERENCE: A APPROACH ID DISCIPLINE

lhe Problem

Each year across the nation thousands of secondary administrators are

dcluged 1;ith a urvriad o f student disciplinary problems. This takes much of

the administrators tine and patience. The real frustration deals with the

re?eaters; the frequent office visitors. These students are constantly in

and out of the office. Me frustration of these particular students is

shared by their families, teachers, and the school administration. The

reasons for this dironic misbehavior can stern from a low selfes teem, re-

peated failure, and constant hassle. These students often have frustrating

home environnents and the sdiool offers additional frtstration. The admin-

istrator then gets the blunt of it all. He presents an easy target for

these students to attack.

How, then, does the administrator eliminate this target image and

reduce the student's visits to his office? How can he control this par-

ticular situation? How can he modify these students' behavior? Hcyv can

he enhance the educational setting for them, and consequently, the majority

of the student body?

A Reasonable Solution

Over the years many attempts have been made control those students

who for one reason or another, cannot or will not comply with stated school

rules and regulations. Usually the rowdy has been to suspend. That has'

b'een the easiest and quickest way to eliminate the problem. However, recent

court rulings have now stated that a student must be given "due process of

the law", and records must be kept ,)t ensure that "dte process" is followed.
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i n 1) 1 , p.' 'n:erence Program w;is established at liudson cni

Iiigh School. This est ',I:shed before "due process" was an issue. An

c:ficient method of student's disciplinary record waS also formed

same year.

die Pre-School Con:, re-Ice Program is liudson's waY of dealing with the

lie.Hent o:lers a possible solution to the parcnt:;, and

epehs pe-itfte lines :on from the school to the hone. i t offers

an opporrality for par Its o come to school before a crisis or a problem

develops. It offers a :hance for parents, students and the administrator to

discuss the tuation been and to change old beha\--ior patterns

with new alternatives.

rhe Nuts and Bolts

The Pre-School Conference Program consists of four basic phases: the

Selection, the Inforny, dathoring, the August Conference, and the Fellow-I

:he Selection Phase

The Selection Phas .1ses a jues t i onn a i re which is sent to the faculty,

custodians, secretaries, ad'.Unistrators, and the guidance counselors. These

7,eople are asked to list those students who have exhibited attendance, he-

n:Ivioral or academic problems. The list of narrs is then compiled to make

one master list of those names that appear frequently. The administrators

then review their disciplinary records and make the final decision as to

1.:n;,:h students will have the Na:-u_st Conferences.

-
.1he In format ion (lathe r

'ilk, Information (;:::.her!n..: reviews the student's previous years' atten-

dance, academic, and :.t.:i-udo records. This offers tangible proof of the

student 's need for a spec i i ::ed approach to disci p1 ine.
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Ihe student can see the accumlative effect of one year's behavior and

effort. This information can offer proof of those problems whidi the parents

have undoubtedly been seeing for months. There is concrete evidence of what

and Dad have been saving all along.

CONFERENCE SETTING

When these parents have been contacted by the school, in the past, it

has been for-negative reasons. If there has been a conference, they have

been under stress. During this conference, parents have an opportunity to

discuss their studnets' particular situation with reason and calmness.

..\lthough the negative will be mentioned, and previous records discussed,

the accent will be nlaced on the positive. Mis conference is to accentuate

the positive and to offer realistic alternatives to past negative behavior.

During this conference, discussion will center on developing recognizable

and obtainable goals. These goals will be to improve the student's disciplinary

record. It my center .on one area or all of the three areas. It should be

stressed that school has not started, and that this conference gives the

parents and student time to review the past, and to discuss the new school year

before it begins.

The administrator can suggest how these goals can be realized by referring

to previous record. Attendance can easily by checked on a weekly homeroom

basis. How many days can a student attend school' What does a student's

attendance record tell a future employer? The administrator explains -iow an

employee's absence can cause his employer to lose money, and that his employer

is in business to make a profit. lie can, also, indicate how attendance is

viewed by others who equate i t wi th reliability and dependability. I t can,

also, be affiliated with low grades.

The administrator must help the student realize that his previous records

5



are not acceptable or realistic. Ile must indicate to the parents and the

student that the new school year will be one of adji.ntrwnts and one of twilism.

The administrator can bring to the forefront the reason for the condition of

the student's records; dte primarily to a lack of effort on the part of the

student. lost students have agreed wi th this point. They mention that they

zire not doing thei r hest .

The administrator can establish other dieck points in any reconizable

0:11 areas. Most schools are on nine week grading periods. This can offer

nineweek trail period by letting the student know that for nine weeks he

can study and reap the harvest of his efforts by seeing the results in nine

weeks. Nine weeks is a short term obtainable goal with iaeasurable success

resulting from effort in grades. Grades, also, offer a realistic a7gument

for inprovement and for motivating an increase in effort. What iiiplication

does a student's academic accume have on his admission to college? What in-

dications do low grades give to future employers? Who established a student's

academic record? When most students are asked these kinds of otestions, they

soon realize that they have cheated no one but themselves. The adminiFtrator,

also, indicates that the "now" will effect the student's future. This usually

has a sobering effect.

In concluding the conference, the administrator has the parents and stUdent

sip a conference confirmation sheet. This sheet explains what areas were

discussed, the goals established and that there will be a follow-up to the

August Conference. This sheet is iliportant for future reference.

Before the parents and student leave, a guidance appointment is arranged.

Lluring this conference, the counselor checks the student's graduation require-

nvntf., acAemic accuirr, and the student'S class sdiedule. It has been arranged.

ri' ;iie student's schedule is not realistic or that the student is urthappy

6



with his schedule of classes, they may change it at that time. This gives the--

student a chance for imnodiate change and rerroves an unpleasant schedule. It,

also, introduces him to the guidance area, and opens other alternatives. The

counselors have an inportant role in working with this student. Mey are noti-

fied in advance of those students who are coming in for August Conferences.

Moir advice and expertise is reqwsted and adds another dimension to the Pre-

School Conference.

FIVE WEEK FOLLOW-UP

Five weeks after school has started our follow-up program begins. A form

is sent to all teachers of students who have had an August Conference. The

form has three areas: Attitude teachers are asked to rate the student's

attitude excellent, average or unsatisfactory, plus make comments; Class

Attendance list dates of absence or tardiness; Academic circle letter grade

on form, add comments on how student has been helped or can improve academic

standing.

Once this infornation is returned, it offers a quick sketch as to how the

student is adjusting. If the feedback is positive, it can offer immediate praise.

If the information is negative, it calls for a helping hand and a pep talk. In

any event, all teacher feedback is discussed with the student. If needed, a

student, teacher conference is scheduled to investigate alternatives for im-

provement. A phone call and a progress report is made. All information is

explained, and the necessary action is taken.

9 WEEK GRADING PERIO15

liudson High School has four nine week grading periods. After the first

nine weeks of school, a report card is sent home. This card shows a nine ,:eek

attendance and tardy record as well as grades earned. This gives an easy nine

7



6

week progress report. This is phase three of our follow-up. A copy is kept

on file in the adninistrator's office along with the student disciplinary

record. The student has a conference, and the report card and disciplinary

card are discussed. I I specific problems exist, these aro discussed. If

necessary, a parent-teacher conference my be scheduled.

.\ key work needs to be emphasi:ed. That word is patience. CIange in

the snocific area or areas will take tine. It may not occur. It has been

oar good fortune to have the positive out weigh the negative.

In the case of no inprovement or progress, an imnediate parent confer-

ence is scheduled and specific neasures are laid out. Alternatives can

be to infrom the juvenile authorities, professional agencies, or the issuing

of a work permit.

STUDENT MNTACT

During the second nine week grading period, the students are on their oim.

The semester or second nine week grading card, is a good indication of what

patterns have boon changed. This shows the student's academic effort as well

as their attendance pattern during an urimonitored period. Each student will

need different handling and words of encouragenent.

SITT4\121"

We have been Lsing tho Pre-School Conference technique since the 19 74-75

cchool year. In 19 75-76, we established the conference program at our Junior

High School. We have had success. The main thrust of the programis to build

confidence with the' --tudents and their families, and to build confidence in

the school's administrators and the counselors as a supporting agent to those

who have school related problems.

Also, to communicate to those pcople that they-need positive avenues of
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COr1:11:1; t 1 0:1, Shri IC C1rJfl tic i r stu2ent. !%lost ef the T'n

'who are contacted are fnistrated and appreciate the help. The problens are

then shared, discussed, ani attempts are nude to alleviate these anxieties.

One recent comorcial sunr-; it up, 'you can pay Me now or you can pay 3712

a tor- . i idea that an ounce of prevention can save many poundl,, of cure

later, can :lean that :rus t mat ion will he eliminate(l. It works for Lis.

t nix,- work fer von. it, vou niht like i t.
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